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Survey background

Objectives:

o ldentify and define obstacles and challenges which has to face insurance industry to efficiently meet its
customers needs and expectation in the changing world.

Tool:

o Internet survey delivered to non life insurance VPs from Romanian market.

Questions:

o Which one from 5 mega trends is the most challengeable for you in the future ?
o Whatis the most important challenge which you have to face with in 2016 ?

o What you are looking for in 2016 ?

o What kind of innovation are the most promising for you ?

o Isyou company ready for digital transformation ?

o Isyour company ready to use mobile and social media wave ?

o Where do you see the biggest risk because of digital transformation ?

o Where do you see the biggest opportunity because of digital transformation ?
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Which one from 5 mega trends is the most challengeable for you in the future ?

m Connected word

B Climate changes

m Shift in global power
New generations

Migrations
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What is the most important challenge which you have to face with in 2016 ?
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B Decrease combine ratio

M Increase gross written premium

m Optimizing the costs of the processes

Decreasing the duration of claims
settlement
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What you are looking for in 2016 ?

B Comprehensive data to take better decision

M Products improving relationship with
customers and increasing CSI
M Services to optimize/automate processes

Products increasing customers retention
through customers experience
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What kind of innovation are the most promising for you ?

B Predictive data analytics
Usage Based Insurance
Straight Through Processing
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Is you company ready for digital transformation ?

B Agree

® Neither Agree nor Disagree
Strongly agree
Disagree
Strongly disagree
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Is your company ready to use mobile and social media wave ?
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B Neither Agree nor Disagree

B Agree

Strongly agree

Disagree

Strongly disagree
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Where do you see the biggest risk because of digital transformation ?

m New players & aggregators enrty

B My company won't be quick
enough for adaptation

® Products will be more
commoditize

Insurer will lose some margin

“Au

S 8

datex " Xprimm.com

INSURANCE IN CEE * RUSSIA & CIS = SEE



Where do you see the biggest opportunity because of digital transformation ?
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B Processes costs decrease

B New sales & marketing channels
Revenue growth
Market share growth
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